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The draft Innovation
Roadmap contains three
perspectives

1. A context perspective. Reflecting the
challenging context, consisting of five
interconnected drivers for innovation.

2. A cluster’s perspective. Reflecting a role
approach for our cluster, consisting of five
interconnected levers with Catalisti as
central actor.

3. A technical perspective. Reflecting a
oractical approach, consisting of five
interconnected innovation programmes
along the value chain.
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A context
perspective

Answering to changing demands from markets and consumers
Reversing the trend of declining productivity growth
Embracing the power of digital tools

Moving towards a circular economy

Harmonising with climate, people and environment

~ive drivers, one mission

These five drivers reflect the most
decisive innovation forces shaping the
sector today and are deliberately named
to mirror the real choices companies
face.



A cluster’s

perspective

Brokering innovation projects and trajectories
Strengthening existing and creating new value chains
Strengthening start-ups in our ecosystem
Collaborating across sectors and clusters

Collaborating across regions and borders




A technicadl
perspective

Circular Feedstocks

Track 1: Biomass valorisation
Track 2: Waste recycling
Track 3: COz-utilisution

Track 4: Non-carbon-based feedstocks
Energy Solutions

Track 5: Electrification
Track 6: Alternative energy carriers

Track 7: Matching energy needs with energy supply
Future-proof Processes

Track 8: Digitalisation & Automation

Track 9: Reliable industrial processes

Effective Unit Operations

Track 10: Catalytic conversions
Track 11: Separation & Remediation techniques

Track 12: New unit operation designs

Advanced Products
Track 13: Safe by design

Track 14: Circular by design

Track 15: Performant by design

Flve programmes, one
value chain

The technical perspective translates
ambition into well-defined actions across
the entire chemical value chain. This
involves processes consisting of multiple
unit operations, from feedstocks and
energy resources to valuable products.
This programme structure enables
Catalisti to respond to current needs
while remaining open to future
challenges.



How did we draft the
nnovation Roadmap?

The first draft was developed in close
dialogue with our Board of Directors, our
Innovation Committee, VLAIO and
essenscla.

The document is also firmly grounded in
analysis of multiple recent, authoritative
reports, the contents of which we have
tried to translate into clear priorities.
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Help us shape the Innovation
Roadmap tor the Chemical and
Plastics Industry

Participate in the Innovation Roadmap Questionnaire
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A context perspective A technical perspective

A cluster’s perspective

Questionnaire
launcheo

Online gquestionnaire in two parts:

1. Satistaction survey (for Catalisti
members)

2. Questions related to the three
perspectives of the Innovation
Roadmap

Questionnaire open from 20 November
to 20 December 2025. Followed by in-
depth interviews and workshops.

Final Innovation Roadmap Summer 2026



'nnovation Roadmap: CATALISTI
a collective effort

INN

This roadmap will set the direction VATI

for the coming decade, guiding R ADMAP
Catalisti’s role as an innovation

broker for the chemical and plastics
industry.

\

| | A context perspective
Your input directly strengthens the

shared roadmap and helps ensure A cluster’s perspective

that regional resources are focused
where they can deliver the greatest
impact through innovation ano
collaboration across the cluster.

A technical perspective




Moonshot Flanders

Call 2026

wvile'C

~our Innovation paths confirmed but...

Higher standards
More tfocus
Address gaps

V

FLANDERS INDUSTRY INNOVATION . .
Call documents will be made available 8 December
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